
Superintendent’s Performance Goals: John Antonucci - Self Evaluation
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Student Learning Goal (see End-of-Year Goals Report)

1 Lead District through challenges of COVID-related changes in practice

Professional Practice Goal (see End-of-Year Goals Report)

2 Identify areas of inefficiency/redundancy in district systems of operation;
implement system enhancements

District Improvement Goals (see End-of-Year Goals Report)

3 / 4

Oversee and lead the implementation of the District's Strategic Plan -
Year 2.

Develop Duxbury High School’s “Portrait/Vision of a Graduate” (A
collective vision that articulates the community’s aspirations for all
students).
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Superintendent’s Performance Rating for Standard I: Instructional Leadership

Overall Rating for Standard I
(Circle one.)

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared
vision that makes powerful teaching and learning the central focus of schooling.Jo

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

1-B-3, 1-C-1, 1-C-2:  This year, we continued with the Orton-Gillingham training process for our district special educators (we have done so in
partnership with the Institute for Multisensory Education (IMSE)).  Our first group of ten special educations teachers have now completed their
30-hour training course, their 50-hour supervised Orton-Gillingham practicum, and are set to take their CERI* certification competency test in the
coming weeks. Eight additional special education teachers will enter their supervised practicum during the 21-22 school year, and another ten
special educators will start their 30-hour training course.  We are on target to have all of our special educators certified in Orton-Gillingham within
the next Strategic Planning cycle.

*The Center for Effective Reading Instruction (CERI), an affiliate of the International Dyslexia Association, issues certifications to those who
possess the knowledge and skill necessary to implement Structured Literacy practices.

1-B-3-DEI: I am particularly proud of the leadership the district has shown in the area of Diversity, Equity, Inclusion, and Belonging. Last summer,
under the leadership of the Assistant Superintendent, we launched an Anti-Racism Task Force, an internal “learning group” that met throughout
all last summer and throughout the school year. The task force participated in book groups, reviewed research, researched best practices, and
began developing practical and relevant tools for our teachers to use in the classroom.

Additionally, the curriculum leadership team did a “crosswalk” of our curriculum maps, and have begun the process of embedding the Learning for
Justice (formerly Teaching Tolerance) Social Justice standards all throughout our curriculum in all content areas.

We have placed a high priority on DEI in our professional development offerings, beginning with an all-staff training on the first day of school
focused on recognizing implicit bias. We are also now partnering with Facing History and Ourselves to help train teachers on how to foster “civil
discourse” in our classrooms - the goal here is to ensure that every student has a voice and an opportunity to share his/her perspective. Finally,
we just concluded a first round of training for all Spring coaches with Northeastern University’s Center for the Study of Sport in Society. We
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believe it is imperative that our coaches, and student-athletes, have a clear understanding and clear message about the use of appropriate
language, sportsmanship, team culture, equity and inclusion, etc.

1-D-3 and 1-D-4: Administrators are all evaluated on a yearly basis using the DESE school and district administrator rubrics.  Direct feedback is
provided and administrators work with the superintendent to develop school or department goals that are aligned with the superintendent goals
and School Improvement Plan.

1-E-2: A specific and robust example of stakeholder involvement is our Portrait of a Graduate work, which was highlighted in my Superintendent's
End of Year Goals Report. A prime example of the extent to which we seek feedback from stakeholders can be found in this faculty
workshop/presentation at DHS.

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of well-structured lessons
with measurable outcomes.

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, engage all students, and are
personalized to accommodate diverse learning styles, needs, interests, and levels of readiness.

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and informal methods and
assessments to measure student learning, growth, and understanding and make necessary adjustments to their practice when students are not
learning.

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract provisions.

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and school assessment
results and growth data—to inform school and district goals and improve organizational performance, educator effectiveness, and student learning.
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Superintendent’s Performance Rating for Standard II: Management and Operations

Overall Rating for Standard
II
(Circle one.)

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe,
efficient, and effective learning environment, using resources to implement appropriate curriculum, staffing, and
scheduling.

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

II-A-1, II-A-2, II-A-3: It would be difficult to articulate just how challenging this year has been in dealing with the Covid pandemic. Our staff, under
my leadership, deserves high marks for creating a safe learning environment and being able to keep school open every single day of the school
year. Several areas, and evidence of our success, bear mentioning, including:

● Purchasing over $1.2 million of Covid-related supplies, materials, and equipment, including tent rentals, storage containers for furniture,
plexiglass, decals for hallway circulation/social distancing, hand sanitizing stations, air conditioning units to address the need to keep
windows closed, and cleaning and disinfection supplies.

● Development of three learning plans submitted to DESE.
● Development/Revisions of Covid Response Protocols
● Complete revision of MS and HS schedules to allow for consistency and continuity of student learning in a hybrid model.
● Successful and early transition from Hybrid to full in-person learning models.

II-A-2: Working with the Director of Facilities and Director of Finance, we have prioritized the maintenance and upkeep of our facilities and
grounds (projects beyond our capital budget). If you visit our school buildings, you will notice things like new landscaping and painting in several
areas. One of the goals of the outdoor work is to not only beautify the grounds, but also to create lower-maintenance, and thus lower-cost,
landscapes. A prime example is the traffic circle at Chandler near the ball fields. Generally speaking, I think it is of critical importance to invest in
our buildings and ensure that basic maintenance does not get deferred.

II-D-1, II-D-2:
As the Committee knows, a significant challenge this year for our entire leadership team was responding to two crises. I would describe them as
“once-in-a-career” issues that happened simultaneously over the course of two weeks - an unusual situation to say the least. However, I believe
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our response to both issues was “textbook” -  professional, thoughtful, thorough, and importantly, measured. As it relates to these two standards,
it was also critical that I followed all applicable laws and regulations, modeled ethical behavior, and used sound judgement when taking action. In
short, despite the “noise” from external sources, I relied on my 24 years of professional experience to navigate the district through the most
difficult of circumstances. I also never wavered from making decisions that were not only in the best interest of the district, but also shielded the
district - and the School Committee - from legal liability.

As another example of using strong professional judgement, I would add that throughout both of these crises - and even as far back as 2018
when we first received an anonymous allegation - the School Committee was kept abreast of the district’s strategy as it relates to personnel
action, litigation strategy, communication strategy, etc. I also collaborated extensively with the district’s legal counsel. In summary, the decisions I
made throughout this year, and prior years, were not made in isolation.

II-E-1: This was an extremely challenging year as it relates to the budgeting process. We were originally tasked with developing a budget with a
0% increase over FY’21 - something that is not only a difficult technical exercise, but one that has the potential to significantly impact culture and
morale. Under my direction, my leadership team built a thoughtful, sound budget that met the Town’s guideline, but also preserved our core
educational services.

Our budget document continues to be praised as a model for other departments, and we were widely/publicly recognized by the Finance
Committee for the level of clarity and transparency we offered throughout the entire budget process. Although this evaluation standard is about
Fiscal Systems, it should not go unnoticed at how vastly improved the relationship between the school department and the Town has evolved over
the last four years. We have built up a level of trust, confidence, and credibility with municipal officials, FinCom, and Board of Selectmen that
simply did not exist before then. That level of trust paid significant dividends in the FY’22 budget process, and when additional funds became
available, the Duxbury Public Schools were prioritized over other town departments. The outcome at Town Meeting was a (just-below) Level
Funded budget that enabled us to avoid any cuts, and importantly, maintain the integrity of our budget base.

Additionally, it should be noted that our SPED Reserve Fund, once just an “idea” four years ago, is now almost fully-funded at approximately
$800,000. While this was a multi-year accomplishment, it should not be taken for granted in this cycle. Finally, a lot of credit goes to the leadership
team, particularly the Director of Finance, who deftly managed the allocations of the CARES and ESSSER I, II, & III funding cycles, enabling us to
not only thrive this year, but also leaves us well-positioned for the next few years as we recover from the pandemic.

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of safety, health,
emotional, and social needs.
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II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, development, and career growth
that promotes high-quality and effective practice.

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, learning, and collaboration,
minimizing disruptions and distractions for school-level staff.

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, collective bargaining
agreements, and ethical guidelines.

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures consistent with district-
and school-level goals and available resources.
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Superintendent’s Performance Rating for Standard III: Family and Community Engagement

Overall Rating for Standard
III
(Circle one.)

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

III-A-1, III-A-2:  I said in my end-of-year goals presentation, an objective look at this area provides clear evidence of a high-quality and robust
system of communication and stakeholder engagement coming from the district and school administrations. If there are questions or concerns
about the School Committee’s communication/engagement with stakeholders, that is something that needs to be reconciled amongst the
members.

I want to make a few high-level points about communication and engagement before I provide detailed examples. First, it is important to note that
communication comes in many different forms, from formal correspondence to the broad community, to the smallest of conversations in the
hallway, office, or classroom. Much of my day-to-day communication is not seen by the broader community, nor should it be. Second, I have many
stakeholders to consider when we talk about “engagement”, including: faculty, staff, students, municipal officials, public boards (e.g. FinCom,
BOS), parents, the greater community, and finally, you, the School Committee. As one considers the effectiveness of our efforts, it is important to
look broadly at the sheer number of different stakeholders a Superintendent has. Third, when one looks at “district” communication, it needs to be
understood that anything coming from our four schools falls under the district umbrella. Much of the major communication from the schools is the
result of a collaborative discussion/decision with the entire administrative team. In short, if you’ve heard from the schools, you've heard from the
district.

In addition to the “communication” examples provided in the end-of-year Goals report, these are some other ways in which we receive input, or
communicate with, stakeholders. They are listed in no particular order:

● Portrait of a Graduation Focus Groups: Approximately 80 representatives from School Committee, faculty, staff, students, Senior Center,
Interfaith Council, Rotary, Student Union, Select Board, Municipal Offices, at-large community members. Two held this year (Tuesday,
January 26 and Thursday, February 4)

● District Curriculum Committees
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○ Parents (among other stakeholders) typically serve on committees
○ Committee surveys all parents for feedback on curriculum
○ Typically student forums are held during each Curriculum Review. This year both Superintendent and Assistant Stuperintend

participated in the Social Studies student focus group.

● Participation/Interaction with Community Groups: Superintendent and Assistant Superintendent, as well as other school administrators,
participate in meetings with several community groups, including:

○ “The Conversation” (focused on making Duxbury an inclusive and accepting community)
○ Duxbury for All
○ Duxbury Rotary
○ Duxbury Senior Center
○ Interfaith Council
○ Duxbury FACTS
○ Duxbury Bay Maritime School
○ Crossroads/Camp Wing

● Superintendent, Assistant Superintendent, and other school leaders participate regularly in school and community events. This year was
much different due to Covid, but we were still able to attend many events, including:

○ August 5: “Start with Listening” Forum - Superintendent was guest speaker
○ May 2: “Healing and Hope” event
○ Credit for Life Fair
○ Entrepreneurship class student pitches

● Regular and ad-hoc collaboration with municipal officials, police, fire, Finance Committee, Board of Selectmen, Fiscal Advisory Committee,
etc.

● Superintendent, as well as every other school leader, collectively respond to thousands of emails each year. These are direct, one-to-one
interactions with stakeholders dealing with a wide variety of questions, comments, or concerns.

● We communicate and gather insight/input in a variety of ways with students, faculty, and staff. Some examples include, but are not limited
to:

○ Emails to Staff / “Monday Memos”
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● All-Staff “Town Hall” style meetings three times this year
● Weekly meetings with DTA Covid Advisory committee - Summer 2020
● Meetings with individual staff members
● Participation in district committee work
● Attending special events
● Visiting classrooms
● Attending performance, sporting events, ceremonies like honor society inductions, etc.

● Principals/Assistant Principals are gathering parent/community input on a regular/daily basis - they interact with (literally) hundreds of
parents each week and are in tune with the community needs and concerns.

● Principals/Assistant Principal also attend PTA/PTO School Council Meetings multiple times per year and collaborate with them regularly.

● Administrative Team Meetings: Key district leaders meet at least twice monthly for formal meetings. All important district
initiatives/decisions/plans/concerns are discussed and formalized at these meetings. In short, there is a vast amount of input into almost all
of what we do in the district.

● Lighthouse Superintendents “Job-Alike” Groups: Monthly Meetings for Superintendent, Assistant Superintendent, and Director of Finance.
These enable us to collaborate regionally with our peers, learn best practices,  problem-solve, etc.

● South Shore Superintendents Roundtable: Monthly Meetings for Superintendent and Assistant Superintendent. These also enable us to
collaborate regionally with our peers, learn best practices,  problem-solve, etc., as well as hear directly from state education and
governmental leaders.

● Massachusetts Association of School Superintendents: Superintendent is member of the Executive Board.

● Medical Roundtable Meeting held on Monday, August 3. Sought input from team of local doctors/medical professionals/researchers on the
District's return-to-school plans.

● School Committee Meetings - 20+ this year alone, oftentimes with several hundred attendees.
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III-B-1, III-B-2: Under the leadership of the Assistant Superintendent, a “Blueprint for Learning Document” was developed to address how the
district will support learning recovery as we come out of the pandemic. It provided a detailed explanation/plan of how we will support our most
at-risk students immediately (including a summer intervention program), and how we will support all of our students and teachers moving forward.

III-D-1: It is hard to calculate exactly how much time is spent on addressing “family concerns” in our school district. From Central Office staff, to
building administrators, our team responds annually to thousands of emails, and spends thousands of hours (collectively) addressing
family/student concerns, problem-solving, brainstorming strategies, etc. - all with an eye towards doing what is best for our students. It is not a
guarantee, or even a possibility, that all families will be satisfied, but there is not a single matter/concern/complaint/email that is not acted upon
with professionalism and care.

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute to the effectiveness
of the classroom, school, district, and community.

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and development at home,
school, and in the community.

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders about student learning and
performance.

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
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Superintendent’s Performance Rating for Standard IV: Professional Culture

Overall Rating for Standard
IV
Circle One

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and
sustaining a district wide culture of reflective practice, high expectations, and continuous learning for staff.

Unsatisfactory Needs Improvement Proficient Exemplary

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

IV-A-2, IV-E-1: All educator goals, including those for teachers and administrators, are aligned with our district Strategic Plan.

IV-C-1: As I have reported in my end-of-year Goals report, and above, I regularly model strong interpersonal and communication skills with
staff. Some examples include, but are not limited to:  staff Monday Memo, “Town Hall”-style Meetings, visibility in buildings and classrooms,
attendance at school and extracurricular events (Credit for Life, Poetry Coffee House, Entrepreneurship presentations, honor society
inductions, senior breakfast, athletic contests, concerts, plays, musicals, etc.)

IV-D-2: I continue to demonstrate and model the importance of continuous growth and learning. I am an instructor in one of the state’s
premier Principal licensure programs, “LLP” (Leadership Licensure Program). I am an elected member of the Massachusetts Association of
School Superintendent’s (MASS) Executive Committee and was recently appointed to the Board of Directors for Massachusetts'
Partnerships for Youth, a well-known Professional Education organization.  I also serve on DESE’s Educator Personnel Advisory Council
(EPAC), representing MASS. Finally, I was recently awarded the prestigious “President's Award” from MASS in recognition of demonstrated
leadership over the past twelve months.

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high expectations for
achievement for all.

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally diverse environment in
which students’ backgrounds, identities, strengths, and challenges are respected.

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
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IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student data, current
research, best practices, and theory to continuously adapt practice and achieve improved results. Models these behaviors in his or her own practice.

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which every student is
prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building consensus throughout
a district or school community.
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